
Appbot* August 30, 2015

Overworked developer, 
focused on code first. 
Loves programming and 
making apps. 

Apps built without users’ 

buy-in. Apps aren’t resonating 

with users. Developers can’t 

assess users’ experiences and 

needs. 

Make it easier 
to listen to 
users and to 
get vital data 
on their 
patterns and 
needs. 

Appbot, software 
that aggregates and 
categorises user 
feedback. 
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Apps are improved, 
more relevant and 
easier to market.

Unable to connect 
with users. 

“I can build for 
people’s needs, 
and program 
for humans 
first.”



Black Milk Clothing* March 21, 2015

Appreciates expression and 
her individuality. Craves 
unique items. 

Frustrated by homogeny of 

fashion choices (too much 

black). 

Listen to 
customers and 
create clothing 
that shows 
they are 
heard. 

Clothing tailored to 
women’s requests. Looks 
unique, stands out. 
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Clothing that 
reflects her values 
and taste. 

Customer feels like 
one of the masses. 

“My wardrobe 
and clothing 
reflect my 
uniqueness.”



Canva* September 6, 2015

Creative entrepreneur 
without a design team.
Wants to design things 
for use on blogs and 
social media.

Existing software is 

intimidating to use. Good 

designers are an invest
-

ment. Design is out of 

reach.

Democratise 
graphic design. 

Intuitive graphic design 
tools that empower 
users to experiment and 
create. 
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Design is easy, 
accessible. 

Aspirational and pro -
fessional desires are 
unfulfilled.

“I can create. I 
can be a 
designer.”



Flow Hive* December 13, 2015

Beekeepers who love 
their trade, but run into 
issues with extracting 
honey: stressed bees and 
a complicated process.

Honey extraction is centuries old. 

No methodology or tools have 

evolved to make the process 

safer, more fun, and more 

effective. 

Make getting 
honey easier, 
more fun, 
cleaner, and 
safer for both 
beekeeper and 
the hive. 

Flow Hive: a system 
that lets you check the 
readiness of honey and 
release honey without 
disassembling the hive 
structure. 
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Can care for bees 
and harvest honey in a 
way that reminds him 
of why he became a 
beekeeper. 

Stressed at the prospect 
of extracting honey, and 
concerned about hurting 
the hive. 

“I love being a 
beekeeper and 
protecting my 
hive. It excites 
me when honey 
is ready for 
harvest.”



GoPro* January 10. 2015

Adrenaline junkie who loves 
life outdoors. He’s into 
rigorous activities like 
surfing, and wants to 
capture memories of his life 
in a meaningful way.

No video or still camera on the 

market exists for him to use when 

he’s living it up (skydiving, surfing, 

paragliding). 

Durable video 
camera for the 
sports 
enthusiast that 
allows him to 
capture his best 
moments. 

GoPro: a durable 
strap-mounted video 
camera that provides 
point-of-view footage
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Can capture, keep 
and share his most 
exciting or important 
moments. 

Disappointed that he can’t 
capture some of the most 
important moments in his 
life. 

“I can celebrate 
and memorialise 
my life without 
limitation, and 
share my best 
times with 
friends and 
loved ones.”



Harry’s* August 10, 2015

Savvy man. Just wants his
life to work without fuss.

Razors are an expensive 

staple and blades don’t last. 

He often runs out. Frustrat-

ing experience. Hates shaving.

Make shaving a 
better 
experience. 
Improve this
small daily ritual. 

High-quality German 
razors at a reasonable 
price. Easily accessible.
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Shaving is 
hassle-free, is 
easier, better.

Shaving companies don't 
know their customers. No 
direct relationship.

“I don’t need 
to think twice. 
I always look 
my best.”



Khan Academy February 18, 2015

Student who needs to learn 
often-challenging subjects
(science, maths). 

Learning in groups isn’t always 

easy. Lessons may be too fast 

or too rigid.

Improve 
understanding
of subjects. 
Make learning  
personalised 
and humanised. 

Free online video 
tutorials offering a 
world-class education 
for anyone, anywhere.
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Learning is possible
w/o expensive 
tutor or large 
classes. Self-paced 
learning that suits 
the student.

Feels demoralised. Has gaps 
in knowledge and limiting 
beliefs about learning.

“Whatever I
need to learn,
I can — at a 
pace that
works for me.”



Little Flowers* May 3, 2015

Loves sending thoughtful, 
physical gifts but sending 
flowers is too expensive.

Flower delivery is prohibitively 

expensive so flowers are given 

only on special occasions.

Make sending 
flowers easy 
and 
affordable. 
Enable people 
to mark any 
event with a 
small gesture.

Affordable flower 
delivery with low 
overhead. 
$30/bouquet. 
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Show love with a 
beautiful gift. 

She feels limited and 
frustrated. 

“Showing that I 
care is easier 
and I can do it 
more often, or 
I can buy 
flowers for me 
... just because.”
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Nike Flyease* July 2, 2015

Has a physical disability, 
wants autonomy and 
independence.

Some simple things, like tying 

shoelaces by himself, limit 

self-sufficiency.

Create a 
product that 
empowers 
disabled
people & 
enriches their
capacity for
autonomy.

Flyease shoes with wrap 
zippers. An easy-entry 
shoe. 

Mo
re
 d
isa
ble

d 
pe
op
le 
ca
n 

pu
t t

he
ir 
sh
oe
s o

n b
y 

the
ms

elv
es
. D

re
ssi
ng
 o
ne
se
lf 

is 
100

% 
do
ab
le. 

Fo
ot
 sl
ide

s i
n.

Ind
ep
en
de
nc
e, 
Fe
els
 

ca
pa
ble

. M
or
e 
co
nf
ide

nt 

ar
ou
nd
 pe

er
s.

Completely 
dressing himself. 

Feels frustrated, limited 
and embarrassed.

“I can be totally 
self-sufficient. I 
am independent.”



Shoes of Prey* April 19, 2015

A woman who appreciates 
beautiful things. Wants to 
look and feel her best in a 
great pair of shoes that 
look good and are 
comfortable to walk in.

Shoes don’t fit properly. Don’t 

cater to her foot size or width. 

Has to choose between style and 

comfort.

Beautiful shoes 
for all women 
regardless of 
foot size or 
style 
preference. Help 
her feel 
confident and 
feminine.

One-of-a-kind shoes 
custom designed (online 
or in store), available in 
a myriad of designs 
and heel heights to suit 
any woman.
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More stylish. Ability to 
expand her wardrobe 
and express herself 
through what she 
wears.

Feels unfeminine and 
uncomfortable. Has limited 
choices. Affects the type 
of outfit she can wear.

“I can rock any 
outfit now 
without getting 
blisters on my 
heels, damaging 
me feet or 
falling over. I 
feel like a million 
dollars.”




